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  PASTORAL CARE POLICY 
 

As all the students at London Regal College (LRC) are international students, the Pastoral 

Care Policy recognises that these students often face a difficult time in adjusting to a new 

culture and environment which they encounter when they come to study in the UK. This 

policy is separate from the Students Complaints Procedure which may be used alternatively 

if the student wishes. The Pastoral Care Policy is therefore designed to establish 

mechanisms which will help students cope with problems that they may face in the UK 

during the course of their study. All staff members at LRC work together to create a safe and 

caring atmosphere in which students can feel safe and secure. We are committed to guiding 

and advising all our students, equipping them with the skills needed to become confident 

and active learners. 

 

1. Responsibility:  

The overall responsibility for the Pastoral Care Programme will be with the Director of 

Operations (including Health and Safety welfare).  He will be responsible for carrying out risk 

assessment in connection with any planned external visits.  

 

2. The Pastoral Care Structure  

The Personal Tutor/Lecturer is the key person who has most contact with the students and 

he/she is more often the first point of contact for a student who has a problem. The lecturer 

enters the attendance for all classes in the morning and afternoon sessions. If a student is 

persistently late, the teacher will ascertain the reasons and where possible will counsel 

students.  

Furthermore the Lecturer will be aware of the students’ progress through tests, homework, 

assignments and the students Individual Learning Plan (ILP) and again will provide 

assistance. Where a Lecturer feels he cannot help a particular student, he may refer them 

depending upon the nature of the problem to either the Principal if it is an academic matter 

or to the Director of Operations if it is some other problem.  

It is recognised that students may be reluctant to come forward with problems and may in 

some cases be uncomfortable with raising the matter with their Lecturer/Personal Tutor. 

The college therefore offers the facility for the student to go directly to either the Principal 

of Director of Operations. Also, lecturers are asked to observe and monitor all students 

continuously and discuss any unusual behaviour with the student or Course Coordinator 

(depending upon the situation). 
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The College will offer a range of extra-curricular activities which will help students to cope 

with some of the problems that they may encounter and give them an understanding of the 

culture and traditions in the UK.  

In particular the college will run free of charge: 

I. An English for Academic Purposes course  

II. A ‘Life Skills Course’ covering CV writing 

III. A ‘Getting to know London’ Programme  

IV. Lunch/Dinner at Cultural Events (so that all students can participate in their 

respective cultural festival while at LRC) 

The Pastoral Care Programme will be reviewed every year and will take into account student 

and Lecturer feedback.  

NB: A diagram on the following page depicts what students can do, should they face any 

problem (be it academic or non-academic). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Updated: 05042013  3 

 

 

 

 

 

 

Do you feel comfortable raising your 

problem with your personal tutor/ 

Lecture? 

 

Is it personal/financial/harassment/bullying   
Would you like to raise this with your personal 
tutor? 
 

Arrange a meeting  
 

Are you satisfied with the 
response/help? 

 

YES 

Arrange meeting with Mr 
Mazumder Director of Operations 

(Health & Safety & Welfare 

YES NO 

NO 

YES NO 

 

Arrange to 

speak to 

him/her 
 

Are you satisfied with the 
response/help? 

 

YES NO 

Would you like to speak 
to the Principal? 

 

YES NO 

Arrange meeting with 

Principal 

YES NO 


